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Investment-project evaluation is a very important part of the project management. In 
the practical work, inorder to make sure the decision is scientific and the undertaking is 
feasible and effective,it is an important decision basis to make scientific and objective 
investment-project evaluation. At the same time, in order that we can examine andevaluate 
investment-project again and the investment-project foregoing evaluation, investment 
project afterwards evaluation is as well as an important part of investment-project 
evaluation. 
In this paper, technical, organizational structure, technical and economic aspects of 
the pre-project assessments  are made on Jiaozuo Coal Group mine Zhaogu two 
integrated development project and the project afterwards evaluation is also made. 
The main contributions of the dissertation are summarized as follows: 
(1) The technical evaluation of the project is made on by analying the size and length 
of service by building, developing and mining Ida, ventilation and safety, equipment, 
ground facilities, major mine, coal preparation plant and ground production systems, 
environmental protection and soil conservation and other aspects. 
(2) The organizational structure evaluation of the project is made on through analying 
the organization, human resource management and occupational safety and health and fire 
codes and other aspects. 
(3)The technical and economic evaluation of the project is made on through analying 
estimation of investment and financing, production cost, project cost, risk ,and so on. 
(4) The project afterwards evaluation is also made through analying technical effect, 
the investment impact assessment, management assessment and achievement of project 
objectives. 
It is concluded that the operation of the project is feasible in the paper. 
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